
                    25 WEST FLAGLER STREET 
MIAMI-DADE COUNTY, FLORIDA  HOUSING FINANCE AUTHORITY 

          SUITE 950 
          MIAMI, FLORIDA 33130-1720 

          (305) 372-7990 
          FAX (305) 371-9152 

 
 

HOUSING FINANCE AUTHORITY 
REGULAR MEETING 

 
DATE: Monday, August 26, 2002 
  2:00 P.M 
 
PLACE: 25 West Flagler Street 
  Suite 950 
  Miami, Florida 33130 
 

AGENDA 
I. Roll Call 

 
II. Approval of Minutes 

Monday, July 22, 2002 
 

III. Requests 
A) Sale of Bella Vista Apartments – HFA 02-16 
B) Sale of Cutler Meadows Apartments – HFA 02-17 
C) Sale of Vermillion Apartments – HFA 02-18 
D) Approve New Purchase Price Limits for Single Family Program 

 
 

IV. Updates 
A) Upcoming 2002 Single Family Program 
B) Marbella Apartments – Community Meetings 
C) National Homes Trust, Inc. – Community Concerns 
D) Single Family Program – 2001 A & B 

 
 
 
 
 
 
 
 
 
 
 
 

http://www.miamidade.gov/hfa 



Housing Finance Authority 
Regular Meeting 

           
 
DATE: July 22, 2002 
 
PLACE: 25 West Flagler Street 

Suite 950 
Miami, Florida 33130-1720 

 
TIME: 2:00 p.m. 
 
ATTENDANCE: Don Horn   Hector Brito 
   Rey Diaz   Shalley Jones 
   Eunice Martin   Oscar Rivero 
   Rey Sanchez   Eli Tourgeman 
   VT Williams        
            
  
STAFF: Patricia Braynon, Executive Director 
 Marianne Edmonds, Co-Financial Advisor 
 Larry Flood, Co-Financial Advisor 
   Manuel Alonso-Poch, Co-Bond Counsel 
   David Hope, County Attorney 
   Mary Aguiar, Administrative Officer III 
   Giraldo Canales, Compliance Specialist 
   Louis Lacroix, Administrative Officer 
   Ayin Maryoung, Senior Executive Secretary 
   Jose Pons, Administrative Assistant 
   Amelia Stringer-Gowdy, Special Projects Administrator 

Adela Suarez-Garcia, Trust Account Manager 
   Derrick Woodson, Administrative Officer III 
 
 
APPEARANCES: Lynn Washington, Holland and Knight 
   Rene Rodriguez, Miami-Dade Housing Agency 
   Marty Sabin, First Housing 
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AGENDA 
 
There was a quorum of the board and the meeting was called to order at 2:10 p.m. 
 
I. Roll Call 
 
Ms. Braynon stated that Mr. Brunson and Mr. Sanchez would not be attending the 
meeting. 
 
Mr. Horn welcomed Mr. Diaz as the new board member replacing Mr. Robinson. 
 
II. Approval of Minutes 
 
A MOTION was made by Mr. Tourgeman to approve the minutes from the June 22, 2002 
meeting.  The motion was seconded by Mr. Sanchez and passed unanimously. 
 
III. Requests 
 

A. Allapattah Gardens Apartments – HFA 2002-14 
 
A MOTION was made by Mr. Brito to approve HFA Resolution HFA 2002-14 for 
Allapattah Gardens Apartments.  The motion was seconded by Mr. Tourgeman and 
passed unanimously. 
 

B. Aswan Apartments – HFA 2002-15 
 
A MOTION was made by Mr. Williams to approve HFA Resolution HFA 2002-15 for 
Aswan Apartments.  The motion was seconded by Mr. Tourgeman and passed by a vote 
of eight to zero in favor of the motion.  Ms. Jones abstained. 
 
IV. Updates 
 

A. Single Family Program 2001 A&B 
 
Ms. Braynon indicated that the current program has approximately $5 million remaining 
and that the funds are moving slowly because this rate does not offer downpayment and 
closing cost assistance. 
 

B. Ward Towers 
 
There was a discussion between the board and Mr. Rodriguez as to the progress that has 
been made in finalizing the outstanding issues for Ward Towers.  A report was provided 
to the board and the financial advisors that outlined the areas of concern for the board.  
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Mr. Rodriguez indicated to the board that he feels confident that this project will close by 
November 2002. 
 

C. Typical Fees for Multifamily Rental Housing Transactions 
 
Ms. Edmonds discussed the issue of closing and annual fees charged by several 
authorities comparable to Miami-Dade County in an effort to show the board how other 
counties compare when calculating their fees.  She also discussed that the fees were 
increased to cover the cost of compliance monitoring that usually goes beyond the date 
that the bonds are outstanding because of the land use restriction agreement signed by 
developers. 
 
The board and staff further discussed the various fees charged for services provided by 
the Authority.  Ms. Edmonds indicated that these fees support the infrastructure of the 
Authority such as ADRAC, education and reviewing applications. 
 

D. Foundation/Community Outreach 
 
Ms. Braynon presented to the board the results of a survey conducted of Miami-Dade 
County employees that participated in the Homebuyer education courses and indicated to 
the board that the participants found the workshops to be very helpful.  She indicated that 
there were approximately 300 employees that came to the workshops and that the results 
of the survey were forwarded to the County Manager, since this was his program. 
 
V. Authority Administration 
 

A. Authority Financial Statements 
 
There were no comments from the board. 
 

B. Non Pooled Investments 
 
Mr. Brito questioned the rate of return on investments.  No other discussions. 
 

C. Delinquent Multifamily Accounts 
 
Mr. Horn commented on the fact that there were no delinquent accounts for several 
months. 
 

D. Multifamily Monthly and Quarterly Report 
 
Ms. Sabin commented that Ms. Aguiar and other staff members are doing a wonderful 
job on the multifamily reports. 
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VI. Other Business 
 
Mr. Brito questioned the RFP process for the Scott Carver homes.  Ms. Braynon 
indicated that most of the developers were in the permitting process, which is holding up 
the actual construction phase of the project.  She also indicated that the county will be 
giving the Authority another 20 parcels to construct homes. 
 
Mr. Washington informed the board that the Christian Hospital project closed last week 
thanks to the hard work of everyone involved in the project. 
 
Ms. Braynon informed the board that she held a meeting in the morning to discuss 
inclusionary zoning and how to build housing in areas where affordable housing has not 
traditionally been built.  She indicated that to do this type of housing would require a 
review of the Authority’s multifamily rental housing policies. The Authority should 
consider new policies to encourage affordable housing in areas where market rate units 
will become available in the near future. 













































 
 

RESOLUTION NO. HFA-02-17 
 
 

A RESOLUTION OF THE HOUSING FINANCE AUTHORITY OF MIAMI-
DADE COUNTY (FLORIDA) APPROVING THE SALE OF CUTLER 
MEADOWS, THE REDEMPTION OF RELATED BONDS, AND THE 
EXECTION AND DELIVERY OF AN ASSUMPTION AGREEMENT BY 
THE NEW OWNER; AND PROVIDING AN EFFECTIVE DATE 
 

 
WHEREAS, on behalf of Cutler Meadows Associates, Ltd., a Florida limited 

partnership (the “Original Owner”), this Housing Finance Authority (the “Authority”) 

previously issued its Multifamily Mortgage Revenue Refunding Bonds, Series 1992A and 

1992B in the aggregate principal amount of $4,190,000 (the “Bonds”) to refund certain 

Authority bonds originally issued to finance the acquisition and construction of the Cutler 

Meadows apartments (“Property”) by the Original Owner; and  

WHEREAS, the Original Owner is seeking approval of its previous sale of the Property 

to Cutler Meadows, LLC, a Florida limited liability company (the “New Owner”), pursuant to 

which it redeemed the Bonds; and 

WHEREAS, the New Owner has delivered and recorded an Assumption of Land Use 

Restriction Agreement in which it has assumed all of the rights and obligations of the Original 

Owner pursuant to the Land Use Restriction Agreement between the Original Owner and the 

Authority dated as of December 1, 1992 and recorded in Official Records Book 15834, Page 

3017 of the Public Records of Miami-Dade County, Florida (“LURA”); and 

WHEREAS, the Authority wishes to approve the sale and redemption of the Bonds and 

the execution and delivery of the Assignment, 

 1 



 2 

 NOW, THEREFORE, BE IT RESOLVED BY THE HOUSING FINANCE 

AUTHORTIY OF MIAMI-DADE COUNTY (FLORIDA), that the Authority approves (i) the 

sale of the Cutler Meadow Apartments by the Original Owner to the New Owner, (ii) the 

redemption of the Bonds and (iii) the execution and delivery of the Assignment pursuant to the 

terms of the LURA.  

This Resolution shall become effective immediately upon its adoption. The roll being 

called on the question of adoption of the Resolution, the vote thereon resulted as follows: 

 AYES:   

NAYS:    

ABSTENTIONS:    

 The Presiding Officer declared said Resolution adopted and approved in open meeting. 

 ADOPTED this   26th day of August  2002. 

      HOUSING FINANCE AUTHORITY 

[SEAL]     OF MIAMI-DADE COUNTY (FLORIDA) 

Attest:      By:___________________________ 
Chairman 

__________________________ 
Assistant Secretary  
 
Approved as to form and 
legal sufficiency.  
 
_________________________ 
Assistant County Attorney 
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TO: The Board Members of the Housing Finance Authority of Miami-Dade County 
FROM: The Working Group 
RE: Home Ownership Mortgage Revenue Bonds 
DATE: August 19, 2002 
 
 
Attached please find the Proposed Program Parameters which outlines the Loan Program that will be offered 
through the Lenders to first time home buyers.  The attached document details the 3 mortgage rate options (low 
rate, assisted and deep subsidy) that  can be offered given the proposed bond structure. 
  
The working group recommends that the Authority refund the outstanding Series 1991D and 1991 E issues into 
a Series 2002 issue that will be collateralized by new mortgage money and transferred mortgage backed 
securities from the Series 1991D and 1991E bond issues. 
 
The advantages of combining a “new mortgage” issue with a refunding bond issue are outlined below. 
 

I. Partially Finance Negative Arbitrage: 
The refunding bonds, which will be issued at a premium, will allow the Authority to raise funds at 
closing (in an amount equal to $116,500 in today’s market) to help finance negative arbitrage.  
Negative Arbitrage is the cost of funding debt service during the loan origination period.  Because 
bond proceeds are invested in a Guaranteed Investment Contract (“GIC”) with a 1.7% interest rate 
until it is used to purchase mortgage backed securities, the difference between the bond interest (5%) 
and the GIC rate (1.7%) must be prefunded at closing.  For a transaction of this size, the Authority 
will need to prefund at closing negative arbitrage of approximately $470,000.  Approximately 25% 
of the negative arbitrage cost can be covered with the premium on the sale of the economic 
refunding bonds. 

 
II. Generate Subsidy to Lower New Mortgage Rates: 

The issuance of economic refunding bonds will require the transfer of mortgage-backed securities 
(“MBS”) from the prior bond issue to the new bond issue.  The pass through rates on the transferred 
MBS are 10.50% and 7.00%.  The proposed bond structure (in today’s market) contains bonds with 
interest rates of 4.80% and 5.625%.  The difference between the rates on the transferred MBS and 
the refunding bonds creates a cashflow stream over the life of the refunding bonds.  This cashflow is 
used to subsidize the very low mortgage rates offered in the 2002 program by covering the debt 
service on the new bonds that otherwise would not be met with such low loan interest rates.  
 

III. Release of Equity: 
The refunding of the Series 1991D and 1991E bond issues will require a defeasance of the existing 
indentures.  Once the bonds are defeased, any equity remaining in the Trust can be released to the 
Authority.  A preliminary analysis of the Series 1991 E bonds (which is collateralized by GNMA 
Securities) shows that the Authority will have a combination of cash and securities of approximately 
$100,000 at the time of the bond closing.  The Series 1991D bonds is collateralized by whole loans  



 

 

® 

 
 
 
that were originated in 1980 and 1981.  The value of the portfolio is currently being analyzed by a 
third party who will then convert the performing loans into Fannie Mae Securities.  Approximately 
$1 million of the securities will be transferred to the Series 2002 Trust, the remaining securities 
(whose balance may be as high as $2 - $3 million) will become property of the HFA.  We will 
provide the Authority with a complete analysis of the existing portfolio once all the loans  and 
payment data have been transferred from the 8 different servicers to the new master servicer. 
 
 
    

 
 



Proposed Program Parameters 
Housing Finance Authority of Miami-Dade County 

Home Ownership Mortgage Revenue  Bonds, Series 2002 
 
 

Program Start Date:  Loan reservations accepted on and after October 7, 2002 (immediately 
following lender training). 

 
Pricing Date:   Pre-Pricing on October 2, 2002 and Pricing on October 3, 2002. 
 
Closing Date:   Pre-Closing on November 6, 2002 and Closing on November 7, 2002.  
 
Mortgage Rate and 
Homebuyer Points: The Program allows homebuyers to choose between a "Low Rate" option 

with origination and discount points to be used in conjunction with HOME 
funds and an "Assisted Loan" option with a lender-funded assistance 
payment which may be applied to the closing costs.  The options appear in 
the following table with estimated mortgage rates: 

 
Low Rate Option: 
  FHA/VA/RD Fannie Mae  
 Mortgage Origination & Origination & 
 Rate Discount Fee Discount Fee 
 5.75% 2.00% 2.50% 

 
Assisted Loan Option: 
  FHA/VA/RD Fannie Mae 
 Mortgage Origination & Origination & Assistance 
 Rate Discount Fee Discount Fee Payment 
 6.20% 2.00% 2.50% 4.00% 
 
All Mortgage Loans will be fully amortized over a 30-year term and have 
substantially level monthly debt service payments.   
 

 Deep Subsidy Loans: 
   FHA/VA/RD Fannie Mae 

 Mortgage Origination & Origination & Assistance 
 Rate Discount Fee Discount Fee Payment 
 3.75% 2.00% 2.50% 4.00% 
    
Rehab Loans may be originated under the Program   Any Lender can 
originate (1) a "qualified rehab loan" or a "qualified home improvement 
loan" for existing homebuyers or (2) an FHA 203(k) loan or a Fannie Mae 
Homestyle loan for qualified first-time homebuyers in conjunction with the 
low rate option or the assisted rate option. 

 



Origination Period: Loans must be purchased by the Servicer on or before October 1, 2003.  At 
any time during the period for origination of Mortgage Loans, the Issuer 
reserves the right, without cause, to repurchase from any Lender the balance 
of such Lender’s unused Program Allocation. 
 

Commitment Fees: Lenders will be required to pay a non-refundable commitment fee of 1.25% 
with respect to Spot Allocations and 1.50% with respect to Builder 
Allocations.   Lenders will be reimbursed 1.25% upon origination of each 
mortgage loan.   There were no commitment fees charged for Deep Subsidy 
Loans. 

 
Lender Profit: Low Rate Option FHA/VA/RD Fannie Mae 

Origination & Discount Fees 2.00% 2.50% 
Reimburse Commitment Fee -1.25% -1.25% 
Servicer Purchase Premium Par + 0.75% Par + 0.25% 
Total Lender Profit 1.50% 1.50% 
 
Assisted Loan Option FHA/VA/RD Fannie Mae 
Assistance Paid by Lender at Closing -4.00% -4.00% 
Origination & Discount Fees 2.00% 2.50% 
Reimburse Commitment Fee -1.25% -1.25% 
Servicer Purchase Premium  Par + 4.75% Par + 4.25% 
Total Lender Profit 1.50% 1.50% 
 
Deep Subsidy Loan Option FHA/VA/RD Fannie Mae 
Assistance Paid by Lender at Closing -4.00% -4.00% 
Origination & Discount Fees 2.00% 2.50% 
Reimburse Commitment Fee 0.00% 0.00% 
Servicer Purchase Premium Par + 3.50% Par + 3.00% 
Total Lender Profit 1.50% 1.50% 
 

Loan Types:  Qualifying mortgage loans must be FHA insured, VA Guaranteed or USDA:  
Rural Development (“RD”) Guaranteed and eligible for securitization by 
GNMA or conventional mortgage loans eligible for securitization by Fannie 
Mae.  All homes financed under the Program must be the primary residence 
of the owner-occupant. 

 
First Time Homebuyer 
Requirements: Federal law requires that the proceeds of the Bonds must be used to finance 

mortgage loans made to members of households who have not had a home 
ownership interest in a principal residence at any time during the three-year 
period preceding the closing date of the mortgage loan (except for residences 
in Targeted Areas).   

 
Property Types: Single Family attached and detached, Condos, PUD and manufactured 

homes must meet GNMA and Fannie Mae standards and be acceptable to 
FHA, VA, RD or any eligible PMI provider as applicable. 

 
Targeted Areas: Funds will be set-aside in a pool for a period of one-year for origination of 

loans in Targeted Areas.  The homebuyer does not need to be a first-time 



homebuyer and Targeted Area income limits and purchase price limits 
apply.  The Targeted Areas are as follows: 

 

Targeted Areas Census Tracts  

4.03 10.06 20.03 36.01 52.02 72 
4.07 13.01 20.04 36.02 53.01 75.02 
4.08 13.02 22.01 37.01 53.02 89.04 
5.02 14.01 24.01 37.02 54.01 91 
5.03 14.02 24.02 39.01 54.02 93.06 
7.03 15.01 25 39.05 55.02 93.07 
7.04 15.02 26 42.01 57.03 93.08 
7.05 16.01 27.01 42.02 57.04 99.04 
7.06 17.02 27.02 43 63.01 105 
7.07 17.03 28 44.01 64.01 106.02 
7.08 18.01 29 44.02 64.02 107.02 
8.01 18.02 30.01 45 64.03 109 
8.03 18.03 30.03 49.01 66.01 113 
8.04 19.01 30.04 50.02 66.02   
10.04 19.03 31 51 70.02   
10.05 20.01 34 52.01 71  
 
Exempt from  
Documentary and  
Intangible Taxes: Under Section 159.621, Florida Statutes, the Mortgage and Note are exempt 

from documentary and intangible taxes. 
 
Income Limits: Lenders may make commitments for mortgage loans to any Mortgagor 

whose Current Annual Family Income does not exceed the following: 
 
 Non-Targeted Targeted 
 1-2 Family 3 + Family 1-2 Family 3 + Family 
 Members Members Members Members 
  $51,800 $59,570 $62,160 $72,520 
  
Acquisition Price  The acquisition price of residences purchased under the Program by 
Limits*:  Mortgagors may not exceed the following: 
 
 Non-Targeted Targeted  
 New Existing New Existing 
  $190,690 $160,140 $233,065 $195,727 

 
• Also subject to the applicable FHA/VA limits  



Estimated Authority 
Contribution at Closing:   

Costs of Issuance $300,000
Negative Arbitrage 470,000
Estimated Authority Contribution at Closing $770,000

 
Sources at Closing to Reduce 
Authority Contribution: 

Commitment Fees (1.25% on $18,000,000) $225,000
Premium Earned on Refunding Bonds 116,500
Total Sources at Closing $341,500
 
Adjusted Authority Contribution at Closing $428,500

 
Sources of Income Generated 
Over Life of Bond Issue: 

Residual (NPV @ 5%) $514,897
Loan Origination 85,250
Adjusted Authority Contribution at Closing $600,147

 
Net Benefit to HFA $171,644

       
Equity Released from Prior 
Bond Issues*: 

Series 1991D* $2,000,000
Series 1991E 100,325
Additional Benefit to the HFA $3,100,325.90

 
 
* The value of the equity released from the Series 1991D program is currently being evaluated by a 
third party who specializes in valuing seasoned whole loans.  These loans (with acceptable payment 
histories) will be securitized into Fannie Maes and will become property of the Authority. 
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10/01/2002Program End Date (Last Purchase Date)

Loans Total Originated 
Amount

ORIGINATOR SUMMARY

405,1456Bank Atlantic FSB
1,840,17835Banking Mortgage Corporation
2,177,96119Chase
7,473,52986Chase Manhattan Mortgage
1,204,33924CitiMortage
2,140,65035Citibank Florida FSB
1,849,96722Countrywide Home Loans

170,7304HSBC Mortgage Corp
1,959,99833SunTrust Bank, Miami
2,322,58626UAMC

$21,545,083290Total

Total Originated Amount Loans

LOAN TYPE TOTALS
% of Total

FHA 120 11,108,618 51.56
FNMA 97% 92 5,366,609 24.91
FNMA CHBP 10 591,857 2.75
FNMA CHBP 3/2 13 639,518 2.97
FNMA Conv. 46 3,161,454 14.67
FNMA HFA Home 5 259,264 1.20
VA 4 417,763 1.94

Total 100.00290 $21,545,083

NEW/EXISTING TOTALS

Loans Total Originated Amount % of Total

Existing 20,333,037 94.37273
New 1,212,046 5.6317

290 $21,545,083Total 100.00

TARGET/NON-TARGET TOTALS

Loans Total Originated Amount % of Total

Non-Target 276 20,763,653 96.37

Target 14 781,430 3.63

290 $21,545,083 100.00Total
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10/01/2002Program End Date (Last Purchase Date)

HOUSING TYPE TOTALS

Loans Total Originated Amount % of Total

1 Unit Detached 142 11,668,225 54.16
Condo 130 8,137,665 37.77
Duplex 3 282,765 1.31
Quad 1 175,612 0.82
Townhouse 14 1,280,816 5.94

290 $21,545,083 100.00Total

TYPE OF FUNDS - TOTALS

Loans Total Originated Amount % of Total

*Spot-General 93.5720,159,240257
DPA/GAP Financing 6.431,385,84333

290 $21,545,083 100.00Total

INTEREST RATE BREAKDOWN

Loans Total Originated Amount % of TotalInterest Rate Limit

42 3,408,754 15.823.79000%

148 10,002,389 46.435.99000% $12,300,000

100 8,133,940 37.756.75000% $8,200,000

100.00 290 $21,545,083Total 

Deep Subsidy Rate, 4% Assistance
3.25% Assistance for Downpayment & Closing Cost
Low Rate

0.00
8,200,000.00

12,300,000.00

%3.7900
%6.7500
%5.9900

Interest              Maximum TOT $$$   per Interest Rate
PROGRAM LIMITS:

COUNTY TOTAL

Loans Total Originated Amount % of Total

MIAMI-DADE 290 21,545,083 100.00

100.00Total 290 $21,545,083
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10/01/2002Program End Date (Last Purchase Date)

PROGRAM PIPELINE

% of 
Total

Loans Total Originated 
Amount

Pool / Trustee 
Amount

Reservation 862,79614 4.00
UW Certification 1,613,15926 7.49
Exceptions 58,6501 0.27
Compliance Purchase Approved 2,056,82821 9.55
Purchased 639,29411 2.97
Pooled 164,3442 0.76 162,357.20

16,087,960.12Sold to Trustee 16,150,012215 74.96

$21,545,083290 100.00Total

ETHNICITY

Loans % of TotalTotal Originated Amount
78 5,402,208 25.07African American
1 45,000 0.21American Indian/Alaskan Native

177 13,428,580 62.33Hispanic
2 128,385 0.60Non White, Non Hispanic

10 632,294 2.93Other
22 1,908,616 8.86White, Non Hispanic

$21,545,083290 100.00Total

BREAKDOWN BY CITY

Loans Total Originated Amount % of Total

16 1,183,327 5.49HIALEAH
7 450,855 2.09HIALEAH GARDENS

11 701,887 3.26HOMESTEAD
236 17,756,598 82.42UNINCORPORATED MIAMI-DADE

5 373,300 1.73MIAMI BEACH
2 151,650 0.70MIAMI LAKES

10 663,509 3.08NORTH MIAMI
2 174,757 0.81NORTH MIAMI BEACH
1 89,200 0.41OPA LOCKA

100.00 $21,545,083290Total
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10/01/2002Program End Date (Last Purchase Date)

SUMMARY

$21,545,083

%81.58

$4,864,207

290

$74,293Original Allocation

Total Originated Amount

Percentage Originated

Available Allocation

Total Originated Loans

Loan Amount $26,409,290.00
Purchase Price $92,078

$29,450Compliance Income 

2.5Household Size 
%100

37.9

First Time Home Owner

Borrower Age

1.3Employed in Household

Averages:
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